
What motivates people at work?

What SCIENCE knows that BUSINESS does not



Rat in a maze?



How can we explain this?



The puzzling puzzle of Harry Harlow



Edward Deci: Soma cube experiments



Psychologists Mark Lepper, David Greene, and Robert Nisbett :
Children at PLAY



Dan Ariely: Madurai Experiment



Intrinsic versus Extrinsic motivation



A case for tapping onto Intrinsic motivation



How do we tap onto Intrinsic Motivation in
people at our work place?



Dan Ariely: Paper Experiment



Dan Ariely: Paper Experiment Results



Lesson 1

When work done by people
is not acknowledged,

it leads to a
steep drop in worker

motivation



The Siziphic condition



The changing landscape of motivation

Motivation 1.0
To

Motivation 2.0
To

Motivation 3.0



Lesson 2

People need to find
some meaning or purpose

to their work for them to be
motivated by it



The IKEA Effect



The Origami Experiment



The Domino Challenge



Lesson 3

People need to find
the work challenging

to be truly attached to their
work or work place



In Summary

Motivation at work = Payment
+ Meaning
+ Acknowledgement
+ Challenge
+ ?
+ ?
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